Future Real Estate AP Systems: The Total Integration Life Cycle

Automation is the first hurdle real estate companies must overcome when looking to increase efficiency and realize significant
savings potential. The next logical step is to integrate the various systems used to create one seamless flow of procurement and
payables data. lllustrated below, Thomas Coolidge’s vision for the future of AP automation in real estate helps answer “No” to our
question of “Is it still OK to have 5-10 business automation information systems that don'’t talk to each other or is this concept of
“Integrated Enterprises” for real?” - Discussion question from June 1st, 2006 Realcomm Advisory titled: “Realcomm 2006 - What can YOU Expect?”
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Integrated Work Order and Accounts Payable Systems

The integration of a Work Order and Accounts Payable Systems
results in better communication between field maintenance
workers and the purchasing department. Complete integration
between the two systems allows the maintenance employee
who inputs the work order to track the status of their request and
receive instant confirmation that the purchase order has been
sent to the vendor, all through a Work Order Systems’ portable

I wireless device.
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Integrated Accounts Payable and GL Systems

Once the order has been fulfilled, the vendor is ready to
submit an invoice for payment. The Accounts Payables
System should be able to electronically receive vendor
invoices in various formats or offer a scanning solution to
allow conversion of paper invoices into electronic
documents. Once an invoice is received, it can be
matched electronically to the approved purchase order,
eliminating duplicate data entry. If required, the invoice
will then be electronically routed through dynamic
workflow to all parties for approval.
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Integrated General Ledger and Payment Systems

After the invoice has been routed for approval, the Accounts Payable System should be
able to electronically transfer a file of approved invoices to the GL system where they
can be marked for payment. Common payment options include traditional paper checks
and electronic payments. If electronic payments are used, the GL system should be
able to create a payment file based on the approved invoices and electronically submit
that file to the bank or payment provider for processing.

Following payment of an invoice, either by check or by electronic transfer, all relevant
payment details should electronically flow back to the Accounts Payable System where
the invoice status is marked as paid and the related payment details are displayed.

The benefits to real estate companies integrating multiple AP-related systems together are:

- At end-of-year or quarterly audits, auditors have instant electronic access to complete documentation of every AP transaction
- More efficient and faster procurement cycle times resulting in better service to its tenants

- Faster payment process allowing for the capturing of previously missed early payment discounts

- A continual electronic flow of data ensuring data entry errors are reduced and duplicate orders are minimized

- Electronic flow of information eliminating lost paperwork and prevents duplicate payments to vendors

- Automatic synch of master vendor file ensuring that all systems are using the same approved vendor

- Elimination of maverick spending and gained total control of all expenses

- Enforcement of company wide spending policy compliance from maintenance technician work orders all the way through to
executive approvals

If you have any questions or are interested in learning more about The Total Integration Life Cycle, please visit the Nexus Systems’
booth (numbers 719 and 721) at Realcomm Dallas 2006, located next to Center Stage.



